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PROJECT MANAGEMEN
TRAINING CAMP

Recommended

Prerequisites

® Project Management
Best Practices

® IT Project Management

Recommended

Follow-On Courses

® Project Management
Professional (PMP)
exam preparation

® Portfolio Management-
Leading multiple projects

in a fast paced environment

Project
Management
Training Camp

4516 Lovers Lane, Suite 163
Dallas, TX 75225

Phone- 214-606-6868
Fax- 866-786-5517

roni@pmtrainingcamp.com
www.pmtrainingcamp.com

A

This is a three-day hands-on, instructor led class that focuses on key functions

of Project Success and Failure. Studies show that only 34 percent of all projects
succeed. The course offers great techniques on how to get projects back on track
by adequately diagnosing the problem and taking corrective actions.

Course Objectives

The course covers why projects get into trouble and the role of the Project Manager in
Project recovery. Rebaseling scope, cost and schedule, monitoring and controlling
project risks. The topics include:

Projects that Fail before they Start
The Successful Project Manager
Project vs Program

Do or Die Project Management
Practices

Creative techniques to evaluate
Project health

The Project Managers Toolbox
Data gathering techniques
Comparing actuals to planned -
What changed, how and why?

Recommended Aitendees

This course will benefit project team members, executives, project directors, functional
managers, senior project/program managers. The course content is applicable for any
industry that must salvage their projects.

Risk identification, monitoring & Controlling
Creating the revised WBS, project plan
and schedule

Reassigning and managing resources
Make or Buy technique
Communicating and documenting new
goals

Documenting lessons learned
Executing the revised plan

Monitoring & Controlling

Closeout

Participants Will Receive

Comprehensive Student Guide

Team Projects and Classroom Exercises

Standard Project Management Templates in Electronic Format
Certificate of Completion and 21 PDUs/2.1 CEUs

Testimonials

"This class is a must for any Project Manager who has ever had to salvage a failing
project or anyone who wants to avoid project failure”

"In addition to course tools, the instructor of the course really made a difference in my
success. Roni truly cares about her student's success”

"This was a real world class for real world Project Managers”

Company Information

Project Management Training Camp is a PMI Registered Education Provider (REP) and
a member of the Women's Business Council. Our Project Management courses are
based on The Guide to the Project Management Body of Knowledge 3rd Edition
(PMBOK Guide). Our trainers have several years of adult training experience and are
certified Project Managers (PMPs).




