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Managing and Aligning Multiple Projects in a Fast Paced Organization

This is a three-day hands-on, instructor led training class focusing on key functions
of Project Portfolio Management. The course offers Portfolio balancing, risks,
roles, responsibilities and best practices.

Course Objectives

The course structure effectively combines introductory lecture and discussion with
hands-on application of portfolio management principles, tools and techniques through
applied case study exercises. The primary objective of the course is to help organization
leaders identify, evaluate, select and prioritize the right projects (at the right time) that
best align the organizational assets with its strategic objectives. The topics include:

Portfolio Management Objectives, Portfolio Financial Analysis

Processes, Roles and Responsibilities Theory of Constraints
Portfolio Management Strategy Portfolio Monitoring & Controlling
Project Identification & Categorization Portfolio Reporting & Risk Management
Project Evaluation and Selection Regulatory, Discretionary & Mandatory projects

Project Prioritization Best Practices in Portfolio Management

Recommended Attendees

This course will benefit leaders, executives, portfolio managers, functional managers,
senior project/program managers and PMO's . The course content is applicable for any
industry that must identify, evaluate, select and prioritize projects.

Participants Will Receive

Comprehensive Student Guide

Applied Case Studies and Individual/Team Exercises
Standard Project Management Templates in Electronic Format
Certificate of Completion and 21 PDUs /2.1 CEUs

Testimonials

"The instructor did an excellent job in presenting the information and engaging the class
in real life discussions and situations"

"The instructor displayed a masters knowledge of the material, this was the best course
| have attended in this field"

"Great class, the subject is extremely relevant to real life situations"

Company Information

Project Management Training Camp is a PMI Registered Education Provider (REP) and
a member of the Women's Business Council. Our Project Management courses are
based on The Guide to the Project Management Body of Knowledge 3rd Edition
(PMBOK Guide). Our trainers have several years of adult training experience and are
certified Project Managers (PMPs).




