
PMP Exam Preparation Course

Anyone seeking the PMP® or CAPM certification, IT professionals, Consultants, Business
Analysts, Product Managers, Project Managers, Program Managers.

Project Management pre-assessment and skill evaluation 
Help with PMP/CAPM exam application and pre-requisites
The students take several exercises during the class to re-enforce what was learned 
Students get the PMP/CAPM exam study plan
PMP Memory Flash Cards and hundreds of practice exam questions
Classroom exercises and team projects
Project template & tools that students can use after attending our class
Certificate of Completion and 35 PDU's

"I was in your class in August 2006. Anyway, I wanted to let you know that I passed the
exam thanks for all your help and insight"

"I took my test yesterday and I passed. Your class really helped me to succeed"

"Just wanted to let you know that I passed the exam this morning. The class helped a lot. Your
guidance helped me form a good "preparation management plan"!  Thanks a lot for your help."
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What Sets Us Apart?

Recommended Attendees

PMP/CAPM Certification

Course Topics

This four day course is specifically for anyone who wants to take the PMP/CAPM
certification exam.  The course is based on the Guide to the PMBOK.  Students
are taught all nine knowledge areas, the 5 process groups, tips and tricks of
passing the exam, professional and social responsibility and organizational
theories.  After completing the course, students will be adequately prepared to
take the exam immediately or within a number of weeks.

Integration Management
Scope Management
Cost Management
Time Management
Quality Management 
Human Resources Management
Communications Management
Risk Management

Procurement Management
Initiating a Project
Planning a Project
Executing a Project
Monitoring & Controlling a Project
Project Closeout
Professional & Social Responsibility 
PMP Exam Tips & Tricks

Project Management (PMP) Exam Preparation Course

Project Management Professional (PMP) Certification is quickly becoming a global 
standard. Many corporations are already reaping the benefits. The PMP certification 
provides professional credibility and insight on how to deliver projects on time and under
budget while maintaining the quality and project integrity. For more information on the 
certification process go to www.pmi.org.


