
The course covers the Construction Project Management Best Practices according to 
the PMBOK Guide. Students will also learn how to avoid project management pitfalls. 
The topics include:

Construction Project Management

This course will benefit project team members, executives, project directors, functional
managers, senior project/program managers.  

Comprehensive Student Guide

Team Projects and Classroom Exercises

Standard Project Management Templates in Electronic Format

Certificate of Completion and 28 PDUs /2.8 CEUs

Project Management Training Camp is a PMI Registered Education Provider (REP) and
a member of the Women's Business Council.  Our Project Management courses are
based on The Guide to the Project Management Body of Knowledge 3rd Edition
(PMBOK Guide). Our trainers have several years of adult training experience and are
certified Project Managers (PMPs).
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Course Objectives

This is a four-day hands-on, instructor led class that focuses on key functions of
Construction Project Management.  It is a great course for managers and team
members working on Construction projects. This enriched course provides hands
on class projects and exercises.

What makes Construction projects unique

Why Construction Projects fail and why 

they succeed

Roles and Responsibilities of an effective 

Project Manager

Scope Management

Creating the WBS and using Critical Path 

Method to determine schedule

Safety Management

Environmental Management

Financial Management

Claims Management 

The Project Managers Toolbox

Handling communication challenges

Effective schedule and team management

Risk identification, monitoring & controlling

Quality Management 

Managing the triple constraints

Cost estimating & budgeting techniques

Earned Value Management

Executing the project plan on time 

Monitoring & Controlling project work

Titanic Lessons for Construction Projects


